
Ir;)With a foreword by HRH The Prillce of Wales 

Accounting
for Sustainability
Practical Insights 

-

EditerJ by 
Anthony Hopwood, 

Jeffrey Unerman 
and Jessica Fries 



Contents 


Foreword by His Royal Highness The Prince of Wales 
List of Figures, Tables and Boxes 
List of Contributors 
Acknowledgements 
List of Acronyms and Abbreviations 

1 Introduction to the Accounting for Sustainability Case Studies 1 
Anthony Hopwood, Jeffrey Unerman and Jessica Fries 
Sustainability, sustainable development and climate change 3 
The role and significance of sustainability for organizations 8 
Embedding sustainability considerations into business 
practice through accounting for sustainability 15 
Summary of the case studies 19 
Conclusions 26 

2 The Prince's Accounting for Sustainability Project: 
Creating 21st-Century Decision-Making and Reporting Systems 
to Respond to 21st-Century Challenges and Opportunities 29 
Jessica Fries, Karen McCulloch and Will ~bster 
Introduction 29 
The ten main elements to embed sustain ability into 
decision-making 32 
An overview of the A4S decision-making tool 32 
An introduction to the concept of connected reporting and the 
Connected Reporting Framework (CRF) 36 
Next steps: The creation of an International Integrated 
Reporting Committee 44 

3 Sainsbury's: Embedding Sustainability within the 
Supermarket Supply Chain 47 
Laura 1. Spence and Leonardo Rinaldi 
Introduction 47 
The context of the A4S decision-making tool at Sainsbury's 49 



x Accounting for Sustainability 

The lamb supply chain and sustainability 51 
Sainsbury's perspective on embedding sustainability 54 
The supplier perspective 63 
The next step for Sainsbury's: The Connected Reporting 
Framework (CRF)? 65 
Conclusions 69 

4 Using the Connected Reporting Framework as a Driver of Change 
within EDF Energy 73 
Linda Lewis and David Ferguson 
Introduction: EDF Energy 73 
The case study 74 
Background and history of EDF Energy and accounting 
for sustainability 74 
EDF Energy's sustain ability journey 81 
Conclusions 89 

5 A Golden Thread for Embedding Sustainability in a Local 
Government Context: The Case of West Sussex County Council 95 
Suzana Grubnic and David Owen 
Introduction 95 
Chapter overview 96 
Background: Local government and West Sussex County Council 97 
Embedding sustainability within the county council 99 
Policies, performance structures and tools 107 
Conclusions 123 

6 Building from the Bottom, Inspired from the Top: Accounting for 
Sustainability and the Environment Agency 129 
Ian Thomson and Georgios Georgakopoulos 
Introduction 129 
The Environment Agency: Background information 131 
Environmental management and strategy 132 
Environmental accounting: A systems approach 134 
Connected actions, connected reporting, carbon reduction, 
staff mileage, key performance indicators (KPls) and corporate 
scorecards 136 
The Prince's Accounting for Sustainability Project (A4S), 
the Connected Reporting Framework (CRF) and the 
Environment Agency 142 
Conclusions 144 

7 Evolution of Risk, 0 
Embedding Connect 
leffrey Unerman and 
Introduction 
Changes in direction~ 
action driving reporti 
Evolution of risk and 
decisions: Making th. 
Nuancing the busine 
to the interests of m 
Materiality helping t, 
sustainability reporti 
Case example: Supp 
Dignity 
Conclusions 

8 Sustainabilityand C 
Alnoor Bhimani and 
Introduction 
Linking financial ane 
Implementation of t 
Integration of respOl 
business and culture 
The role of sustainal 
Conclusions 

9 'One Aviva, Twice t 
Martin Brigham, Pa 
'One Aviva, one wo 
Linking responsibili 
Connected reportir 
Climate change an( 
Stakeholders and t1 

Embedding sustain 
Reporting practice 
Conclusions and Ie 

10 Integrated Report 
Colin Dey and lo~ 
Introduction 
Context and back 
The Novo Nordis 
Triple bottom linE 



xi Contents 

7 	 Evolution of Risk, Opportunity and the Business Case in 

Embedding Connected Reporting at BT 149 

Jeffrey Unerman and Brendan O'Dwyer 


Changes in directions of causality: Reporting driving action, 


Evolution of risk and opportunity considerations in sustainability 


Nuancing the business case: Degrees of uncertainty and appealing 


Materiality helping to determine the content of connected 


Case example: Supply-chain initiatives - Sourcing with Human 


Introduction 149 


action driving reporting 150 


decisions: Making the business case 151 


to the interests of managers at different levels 153 


sustainability reporting 155 


Dignity 162 

Conclusions 170 


8 	 Sustainability and Organizational Connectivity at HSBC 173 

Alnoor Bhimani and Kazbi Soonawalla 
Introduction 173 

Linking financial and non-financial performance and risk 174 

Implementation of the Equator Principles and sector policies 175 

Integration of responses to environmental impacts of HSBC's 

business and culture 180 

The role of sustainability reporting 185 

Conclusions 188 


9 	 'One Aviva, Twice the Value': Connecting Sustainability at Aviva pic 191 

Martin Brigham, Paraskevi Vicky Kiosse and David Otley 
'One Aviva, one world' 192 

Linking responsibility and sustainability 193 

Connected reporting 197 

Climate change and carbon-neutral Aviva 199 

Stakeholders and the value chain 201 

Embedding sustainable and responsible investment practices 203 

Reporting practices 207 

Conclusions and lessons from Aviva 209 


10 	 Integrated Reporting at Novo Nordisk 215 

Colin Dey and John Burns 
Introduction 215 

Context and background 216 

The Novo Nordisk 'Way of Management' 219 

Triple bottom line (TBL) management 222 




xii Accounting for Sustainability 

'Sarb-Oxing' the non-financial control environment 224 
The balanced scorecard 225 
Facilitation 228 
Full integration at Novo Nordisk: Embedding sustainability 229 

11 Summary and Conclusions 233 
Anthony Hopwood, Jeffrey Unerman, Jessica Fries and 
Karen McCulloch 
Introduction 233 
Lessons learned 234 
Summary 242 

Glossary 243 
Index 251 

I established my Accounting 
help ensure that sustainabilit; 
and today, but also of others 
becomes embedded in organi 

Climate change and the rapi' 
to my mind, the greatest clu 
our current economic difficu 
of water and uncertain prod\ 
growing social instability .• 
child on our planet. 

Since the Industrial Revol 
people live longer, have ! 

promise of pensions. H.owc 
increased our consumption 
our collective demands n(l 
twenty-five per cent annual 
if it were income and co 
long term. 

It seems to me self-eviden 
importantly, that the ultim 
need to remember that the 
end of the day, on the he 
people living within it ane 
in the long term, we mus1 
economic model from unc 



'MQsj CXl(I'IP1lIies S~I don't have a due 
about tre lui ext..,t 01 ther ~s on the 
envronment - let alone tre flAI monehzed 
oost 01 those IIT1JOCIS, The eoght case 
stucies p«Mde an rw.;uabie startng poot 
" lerms 01 accountng more "teligently for 
those IIT1paCtS,' 

Jonathon Pon1tt, Founder OiI'ector, 
Forum for the Future 

'A CXlI'IlJre/1ensive and W1CIe-rangll'9 senes 
01 case studies that coIectMlly make tre 
buslness case lor oorroected reporbng, 
whie poviOng a rich souce 01 practical 
advice on tUN to make sust"nallOty part 01 
an orgarizahon's DNA' 

lof'd Sharman of Redlynch OBE, 
Chairman, Avtva pic 

II tx.Jsiresses and other orgarizatEons are to meet the many and 0ClI11JIex chalenges 01 
sustalllable deI.<liopment, then they all, both pubic and pnvate, ~ to embed sustanalJjlty 
cor1SIderauons "to thar ooCislOfHnakng and reporting. Hov.ever, the translahon 01 this 
asprabon "to effective actlOl'llS oft.., nhblled by the lack 01 systems and procedures that 
take sustanablity nto account. 

Acrounbng for Sust",nabiIity' PractICal /nSlgh/s v.il he\> organizations to address these 
ISSUeS. The book sets out a numb€< of 1005 and approaches that have been developed 
and appied by !ead;ng organizations to: 

• 	 embed sustainabllity into decision-making, extending beyond an organlzatK>l1'S 
boundaries to take Into account suppliers, customers and other stakeholders: 

• 	 measure and Iii< sustainabl<ty and flla"Cial performance: 

• 	 Integate sustainabiilty II1to 'fT\ai1stream' reporting, both to management frld 
extemai stakeholders, 

In-depth cases stucies from Aviv.!, BT, the EnvirorYm'lt Ag;rr;y, EDF Eragy, HSBC, Novo 
NordIsk. sansbury. and West Sussex Cot.nty Co..rci show " detail tUN acro..ntng lor 
sustao.-.ty wor1<s In pracb:;e " a v.ide range 01 orgarizatlOM oontexts. 

Anthony Hopwood IS a 'Naid-Ieacing acaderric n 
the rl9ld of 8CCOLI'1tilg_ AIormer r::::lE91 W'd PlofessOI 
al the sa.d i3usI1ess School of the lJniversIty of 
Oxford, he was h::iIcIed ln10 the l...ISAS .A.o:::o.xl\flg 
HalO! F&-nen2CXlB. JetfTeyUnerman kS Professcx 
cA AccOI.I"Itng ~ Ac:coLntablity al MMchester 
Eblooss School, LhversIty of Mard1ester. He has 
a bog staO"Ig reeEIiYd'I record i1 ~ 
acx:o..nt.rlg_ Jestica Fries is Dractor 01 The 
Pri1ce's ,.lI,c::ccullOJ lei" Suslallabfrty Prqect, on 
sean:tnert Iran Pn::ewaterhouseCoopers wtae 
she has waked wth a wide ra1Qe 01 orgcrizatalS 
to ~ them to 91iled SUSlar'ICi:IiIi. 

The Pnnce's AccountIng for Sust.a&nability 
Project was IaI..rdled by m Royal H.gIYIess 
The Pr'o::e 01 Wales n 2004 to help IlflSlI9 that 
5USICIII'labtty is rot ~ laI<ed and 'W'OI'I'I8d atxlv\, 
but becomes EfT'bedded n orgar'IS6l1CKllf '(X\IA' 

The Project wcrl<s 'MIll businesses, hvestas, 
the pubic sector, acoo..J"JtIlg 1XlOes, NG06 Mj 

ocademcs 10 deM!Iop practJCaI gud<n::e (Y'd tools 
for En"Iled:lng SUSI....-" ",,0 ~-n-ekrg 
ard report.ng pocesses. 

IV. 	 """nQ: au.- I 

b""'lf'nltll·'.~ ~""r~ 

I S8N 97S-h!4971-{167-1 

i>CCOUNllNG 
www.earthscan.co.uk ABILITY 
Earthscan strives to minimize its impact on the environment 

http:www.earthscan.co.uk
http:report.ng
http:acx:o..nt
http:sustao.-.ty

	Cover
	d1
	d2
	d3
	d4
	abs

